
Diageo’s competitive advantages in an attractive industry

 

Strong and resilient 
market dynamics…
Total Beverage Alcohol (TBA) is a highly 
attractive and exciting consumer category. 
TBA is resilient and growing; and the spirits 
category is growing even faster. TBA has 
grown at 4.4% CAGR in the 10 years through 
to 2023, and international spirits has grown 
at 5.1% over the same period.(1) 

1 Consumers are choosing spirits
Diageo sees a long-term trend of consumers 
choosing to switch to spirits from beer and wine. 
Spirits growth is supported by favourable population 
demographics, the increasing size of the middle 
class in key markets globally and strong 
premiumisation trends. These are expected to 
continue into the future.

2 People are drinking better, not more
Spirits' long-term value growth is also driven by 
premiumisation as consumers want to drink better, 
not more. In the last 10 years, premium and above 
spirits grew from 26% of category value to almost 
35%. The super-premium plus price-tier has grown in 
value more than two times faster than other price 
tiers in the category. This price tier gained 700 basis 
points of share of international spirits retail sales value 
(RSV) since 2013.(1) 

3 Long runway for growth
In 2021, we set out our ambition to grow TBA share 
by 50% from 4% to 6% by 2030. With 4.5% value 
share of TBA(1) currently, we have significant 
headroom for sustainable long-term growth.

(1) IWSR, 2023.
(2) Diageo consumption data.

aligned to our 
competitive advantages:

Leading world-class brands
• We have a proven track record in developing powerful 

global brands. For example, Johnnie Walker’s RSV has 
increased over 400% since 2002.(2)

• Diageo brands have driven around 17% of total 
absolute dollar growth in the international spirits 
category since 2018.(1)

• Our strategic M&A activities and reputation for active 
portfolio management position Diageo for sustainable 
long-term growth.

Advantaged geographic footprint
• Our geographic footprint gives us access to consumers 

in the world’s largest markets, such as the United States, 
as well as the vibrant markets of India and China. 

• Diageo’s geographic diversification supports resilient 
performance through global volatility.

Broad portfolio across price points
• Our advantaged portfolio enables trading up and down 

our extensive price ladder; whether our consumers are 
looking for a Smirnoff and soda or a Don Julio 1942 on 
the rocks, Diageo's portfolio offers consumer choice. 

• Our diverse and balanced portfolio enables us to respond 
quickly to emerging and growing category trends.

Diverse and talented workforce
• Our Executive Committee combines home-grown talent 

with externally recruited leaders who bring invaluable 
market experience, a wealth of functional expertise and 
fresh perspectives.

• Our talented management team and broader workforce 
enable us to respond flexibly and quickly to current and 
future challenges.

• Our global employee survey, Your Voice, remains above 
external benchmarks with 81% engagement levels and 
89% expressing pride in working for Diageo.
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...positioning us to 
drive:
Continued discipline of growth 
algorithm 
• Driving long-term sustainable growth is our priority, and we 

believe our growth algorithm continues to support this, 
through winning quality market share. 

• Price and mix, driven by long-term premiumisation and 
enabled by Revenue Growth Management, remain a 
consistent and core part of our top-line growth.

• Since fiscal 18, we have generated annual savings of 
approximately $500 million through productivity savings, 
efficiencies and disciplined cost control and utilising our 
scale to fuel our investments.

• We take the benefits of growth, productivity and operating 
leverage to reinvest smartly in brand building to drive 
quality market share – firmly balancing short-term share 
gains, while building for long-term sustainable growth.

A disciplined approach to capital 
allocation
• We prioritise organic investment for long-term growth: 

maturing stock (increased from $5.3 billion in fiscal 18 to 
$7.8 billion in fiscal 24) and capex (increased from 
$0.8-0.9 billion per annum fiscal 18-21 to $1.4-1.5 billion per 
annum fiscal 22-24, driven by capacity increases).

• Active and disciplined portfolio management ($2.8 billion 
invested in acquisitions and $1.6 billion generated from 
disposals since fiscal 18).

• We have grown our dividend year on year for 25 years 
(dating back to fiscal 2000).

• Through fiscal 23, circa £25 billion has been returned to 
shareholders in dividends and share buybacks over the 
preceding 10 years.

• We also returned $1 billion of excess capital, via share 
buybacks, during fiscal 24.

A robust strategy and clear ambition 
that will....
Build towards the next phase of our ambition to achieve TBA 
share of 6% by 2030. Our strategy to unleash the power of 
our brands and portfolio includes:
• Sustaining the momentum in our global brands of 

Guinness, Johnnie Walker and Don Julio while driving 
regional growth opportunities like Crown Royal in North 
America and accelerating malt whiskey in Asia Pacific.

• Leading and shaping key consumer trends, including tapping 
into the convenience, moderation and with food occasions 
to recruit new consumers into new occasions at scale.

• Continuing to focus on operational excellence, including 
strengthening our route-to-market and evolving our 
approach to A&P efficiency, while driving accelerated 
productivity and allocating resources with discipline.
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