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CONSISTENT DELIVERY OF STRONG RESULTS DIAGEO

Reflecting our ambition to be one of the best performing, most
trusted and respected consumer products companies in the world

Delivering through our six priorities with clear goals defined by
our performance ambition

Four measures of our progress
efficient growth
value creation
credibility and trust
motivated people

A Good morning everyone. | am pleased to share another strong set of results today.

A[SG YS adl NI oé& GKFEIylAy3a FEf 2F 5A13IS2Q4 onzIn.
LISNF2NXIF YOS (NI 2SOG2NE 6SQNB 2y o

A These results and the momentum we have in all four measures of our progress, demonstrate that we a
a stronger company that is advancing towards our ambition to be one of the best performing, most
trusted and respected consumer products companies in the world.

A We are more consumer centric, more efficient and more agile, executing effectively against our six
priorities.

A We are better positioned to take advantage of the natural tailwinds in our industry with favourable
demographic dynamics in emerging markets and premiumisation trends across spirits and premium be
categories.

A Kathy will share with you the details of our progress on efficient growth and value creation but let me
start by taking you through some highlights first.



48 CONSISTENT DELIVERY OF STRONG RESULTS DIAGEO

Organic volume 2.5%. Organic net sales 5% ‘/
Organic operating margin expansion 78bps ‘/
Consistent strong cash delivery: Free cash flow £2.5bn /
Eps pre-exceptionals up 9.3% ‘/

Returned £1.5bn to shareholders through share buy-back in F18
= Announcinga further buyback of up to £2bn during F19

Final dividend up 5% to 65.3p ‘/

A Organic net sales grew 5% driven by volume growth and strong price mix with broad based growth acros
categories and regions, including our three focus areas.

A Organic operating margin expanded by 78kgth our productivity work, enabling an upweight in marketing
investment as well as delivering margin expansion.

A We delivered another year of strong free cash flow, broadly consistent with last year.

A Eps preexceptionals is up 9.3% primarily driven by organic growth.

A We returned £1.5 billion pounds to shareholders in fiscal 18 through a share buyback. Our strong cash fl
delivery has enabled us to announce today a share buyback programme of8prtdor F19.

A We also announce an increase in our final dividend of 5%.



DELIVERING CONSISTENT EFFICIENT GROWTH DIAGEO

AND VALUE CREATION
/Sustainable organic top|ine\ ﬁroductivity programme drin / Strong free cash flow \
performance margin improvement

Productivity savings
F17-F19 target

F14-F16 F17 F18 F19

5.0%
43%
£2.7bn
£2.5bn
2.8% £2.0bn£2-1bn
Organic operating margin £1.2bn
improvement

0.4%

- 0.0%
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A Our ambition is to be one of the best performing, most trusted and respected consumer product companie
the world.

A To deliver this we set out a clear strategy to deliver consistent, efficient growth and value creation, as well
drive significant cultural change. We have made significant progress towards our ambition.

A These results demonstrate another year of strong, consistent performance across the business with top lir
growth of 5%, a second year firmly in our guidance range.

A We remain focused on margins and our reported operating margin before exceptionals at 31.4% this year
guartile in our peer set.

A We have created a more agile, consumer centric organisation that acts with greater pace and efficiency. T
been enabled by our productivity agenda.

A This focus on everyday efficiency has delivered 115 basis points of margin expansion over fiscal 17 and 1
are on track to meet our goal of 175 basis points over the 3 years F17 to F19.

A Importantly we are also creating fuel for growth, upweighting our A&P spend by 27 basis points as a perce
of net sales this year, and | expect that to continue.

A We continue to drive good cash conversion and are moaurfourth year of strong cash flow performance.



DELIVERING CONSISTENT EFFICIENT GROWTH
AND VALUE CREATION DIAGEO

KPonfolioManagement \ / Shareholder Returns: \ /

and M&A Buybacks and Dividend Total Shareholder Return
Acquisitions Buyback Progamme
s s £1.5bn in F18
NI Biintses Up to £2bn in F19
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At least 5% DPS growth p.a. since F14

Double Digit

Disposals 622 653
517 564 592 .

m Non core beer \M

(CHATEAU & ESTATE)

RSA JV restructure
Fi4 F15 F16 F17 F18 F14 F15
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A We have a disciplined approach to capital allocation to maximise value for shareholders.

A Our priority remains to invest in organic growth opportunities with the right talent, capabilities and tools to
continue to grow our business.

A We also actively review our portfolio, disposing of ramme assets over recent years as well as looking for
potential bolt on acquisition opportunities.

A In this fiscal year we completed the acquisition of Casamigos, the fastest growing super premium tequila b
in the US.

A Wealsoannounced theacquisition of ultrapremium mescal, Pierde Almas, and premium aperitif Belsazar, ar
in Distill Ventures, we continue to work with many businesses in their early stages of development. Most
recently we have launched a partial tender offer to potentially increase our stake in Shui Jing Fang from ju:
under 40% up to a maximum of 60% which will increase our exposure to the exciting premium Baijiu segm

A The business continues to generaignificant amounts of cash:

A This year we have returned over BBlion of cash to shareholders

A We have again increased our dividend by 5%.

A And today we have announced that we will return up to £2bn of capital to shareholders in F19 throt
a new share buyback programme, in addition to the £1.5bn we returned in F18.

A Over the last year we have increased our Total Shareholder return by 23% which builds on two prior years
double digit growth.

A The actions we have taken means Diageo continues to strengthen.

A We are delivering strong results but there is still more to do.

A The journey to create the opportunities to drive growth and value for our shareholders will continue.



CONTINUED MOMENTUM WHICH REFLECTS: DIAGEO

Delivering our strategy through our six execution priorities ‘/

Continuing the performance momentum ‘/

Continued margin expansion and increased marketing investment
enabled by productivity programme and strong cash flow ‘/

Confidence in delivering our medium term guidance and ‘/
enabling our long term performance ambition

A Over the last year we have delivered another set of strong results demonstrating the effective execution
our strategy

A ltis another year of top line growth within our medium term rsicigle digit growth target range and we are
on track to deliver our organic operating margin commitment of 175 basis points over the three years fisc
to fiscal 19.
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predictability we are building into this business.

A Let me hand over to Kathy to talk about these results in some more detail.



A SET OF STRONG CONSISTENT RESULTS DIAGEO

Efficient growth: F18 FY
Organic net sales growth 5%
Organic operating margin improvement +78bps

Free cash flow £2.5bn
Pre-exceptional eps up 9.3%to 118.6p

Value creation:
ROIC up 48bps to 14.3%

Total Shareholder Return up 23%

A Thank you Ivan and good morning everyone.

A In the second year of our medium term guidance we have delivered another consistent strong set of resu
against the KPIs we use to measure efficient growth and value creation

A Organic net sales grew 5%, underpinned by 2.5% volume growth and 2.5% positive price/mix

A Organic operating margin increased 78bps, slightly ahead of expectations as a result of accelerated
productivity savings in overheads and lower related costs.

A At £2.5bn, free cash flow continued to be strong and broadly in line with last year.

A Preexceptional eps grew 9.3% to 118.6p mainly driven by organic operating profit growth and lower finar
charges

A Return on invested capital improved 48bps to 14.3% and it is now at its highest level in 4 years.

A And finally we delivered total shareholder return that is top quartile relative to our peer group. It was up 2
in the 12 months to June, the third year in a row of double digit growth.

A These are a strong set of results which further demonstrate our ability to consistently deliver efficient groy
and value creation and meet our medium term guidance
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REPORTED NET SALES UP 0.9% DIAGEO
5% ORGANIC GROWTH

Organic growth

284 12,163

12,050
288

(454) (5)

Exchange  Acquisitions Volume Price/mix F18
and disposals

A Reportednet sales were up about 1% as organic growth more than offset the significant impact from
unfavourable foreign exchange.



A Organic net sales grew 5#jven by 2.5% volume growth and 2.5% positive price/mix.

A Growth was broad based across regions delivering both organic volume and net sales growth.

A Volume growth accelerated largely driven by IMFL whiskies, scotch and gin. Pricing contribution continue
be muted and mix was impacted by the stronger growth of IMFL whiskies in Diageo India.



