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Good morning everyone
ω   L ŀƳ ǇƭŜŀǎŜŘ ǘƻ ǎƘŀǊŜ ŀƴƻǘƘŜǊ ǎǘǊƻƴƎ ǎŜǘ ƻŦ ǊŜǎǳƭǘǎ ǿƘƛŎƘ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŜ ǇǊƻƎǊŜǎǎ ǿŜ ŀǊŜ ƳŀƪƛƴƎ 
towards our ambition to be one of the best performing, most trusted and respected consumer products 
companies in the world.
Å Let me start by thanking all Diageo employees for their role in making this happen.
We are doing this by making progress against our strategy to increase our spirits participation in emerging 
markets and support premiumisation in developed markets, through the effective execution of our six 
priorities.
ω   ¢ƘŜ ŎƻƴǎƛǎǘŜƴŎȅ ƻŦ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ǘƘŀǘ ǿŜ ŀǊŜ ŘŜƭƛǾŜǊƛƴƎ  ŀƴŘ ǘƘŜ ƳƻƳŜƴǘǳƳ ǿŜ ƘŀǾŜ ƛƴ ŀƭƭ ŦƻǳǊ 
measures of our progress, demonstrates that we are a stronger company as a result of the changes made 
over the past few years.
ÅWe are more consumer centric, more efficient and more agile, which is enabling us to deliver consistent 

performance, while managing challenging conditions in some of our markets 
Å Let me share the highlights of our first half performance with you.
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ÅOrganic net sales grew 4.2% driven by volume growth and strong price mix with broad based growth across 
categories and regions.

ÅOrganic operating margin expanded by 81bps with our productivity work enabling an up-weight in marketing 
investment and margin expansion.

ÅWe delivered another half of strong free cash flow, broadly consistent with last year.
Å Eps pre-exceptionals is up 9.4% driven by organic growth and lower finance charges.
ÅWe returned about 800 million pounds to share holders in the first half through share buy-back and increased 

the interim dividend by 5%.
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ÅWe are delivering consistent performance through the rigorous execution of our six priorities.
ÅWe have delivered another half of topline growth above 4% in line with our medium term guidance. The 

growth is broad based across regions and categories, reflecting the breadth of our portfolio and geographic 
reach.

Å The consistency of our performance is also coming through in organic operating margin improvement, further 
expanding our margin by 81 bps in the half. 

Å And we have delivered four consecutive years of strong free cash flow performance, which we have sustained 
in the half.
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ÅWe continue to see solid growth in on our three focus areas.
Å In scotch, momentum on Johnnie Walker, our flagship scotch brand and primary scotch has continued while 

performance on some of our other scotch brands was impacted by challenging conditions in a few markets.
Å In US Spirits, where all our key brands except vodka have continued category share gains, growth was a bit 

slower in the first half lapping a strong first half innovation programme in the prior year.
Å In India, net sales grew 2%, an improvement versus the second half of last year, which was broadly flat.
ÅWhile I am pleased with this performance, I will update you later on the work we are doing to further improve 

upon this.
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Å The broad based growth across the business and  the three focus areas demonstrates the consistent and 
effective execution of our strategy through our six execution priorities.

ÅWe have become a reliable compounder of growth, using our brand portfolio and geographic footprint, 
coupled with our agility, to deliver consistent top line performance.

ÅOur productivity programme is on track and has enabled us to up-weight investment in our brands and 
continue to expand margins.

Å And we continue to deliver strong cash flow.
Å This reinforces our confidence in delivering our guidance for mid-single digit top line growth and 175bps of 

organic operating margin improvement, in the three years ending fiscal 2019.
Å And now let me hand over to Kathy to cover these results in more detail.
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Å Thank you Ivan and good morning everyone.
ÅWe have delivered another strong set of results, demonstrating continuing progress against the measures we 

track to deliver efficient growth and value creation.
ÅOrganic net sales growth was up 4.2%, driven by volume growth of 1.8% and positive price/mix.
ÅOrganic operating margin was up 81bps supported by momentum behind our productivity activities. This was 

better than expected by 35bps as we were able to pull forward employment benefit savings from the second 
to the first half.

Å This half we delivered another strong performance on cash. Free cash flow was about £1bn, broadly 
consistent with last year despite a one-off payment of £107m made to HMRC for the preliminary UK tax 
assessment that we disclosed last year, which was partially offset by working capital efficiencies.

Å Pre-exceptional eps grew 9.4%, driven by organic operating profit growth and improved finance charges.
Å ROIC improvement was primarily driven by operating profit growth.
Å Total shareholder return was up 22% over the last six months which builds on the 12% increase we achieved 

for the full year in fiscal 2017.
ÅOverall this is another strong set of results.
Å Let me take you through the numbers in more detail.
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Å Reportedsales were up just under 2% as organic growth was partially offset by unfavourable exchange. This 
arose predominantly from the strengthening of the pound sterling versus the US Dollar as well as the 
weakening Lira in Turkey and the Naira in Nigeria.
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ÅOrganic net salesgrowth was driven by 1.8% volume growth and 2.4% positive price/mix.
ÅWe saw volume growth across all regions except for Asia Pacific which continues to be impacted by the short 

term volatility as well as continuing weakness in the Popular category in India.
Å Pricing remains muted in our developed markets and is overall broadly in line with fiscal 2017. 
Å Net sales growth was slightly higher than expected in the half, primarily driven by particularly strong growth 

in Chinese White Spirits despite the later timing of Chinese New Year. 
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